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The overall objective of the Farm Mbdernization and
Devel opment Program (PREDEG is to raise the value of
farm products and exports through investnents
designed to inprove the subsector's conpetitiveness

The program has four conponents: (a) technol ogica
devel opnent ; (b) quality control; (c) marketing
devel oprnent; and (d) institutional strengthening.

The technol ogi cal devel opnent  conponent  provi des
support for upgrading technol ogy throughout the farm
production system by investing in: (a) subsidies for
eligible farmers who inprove plant varieties by
upgradi ng deci duous orchards, vineyards and citrus
groves; (b) cofinancing projects to validate and
adapt new farm production, market preparation and
processing technology; (c) technical assistance in
farmng technology, agroprocessing industries and
busi ness admi ni strati on; and (d) training for
producers, agroindustrial processors, exporters and
specialists providing technical assistance to the
subsect or on new technol ogi es and busi ness
managemnent .

The quality control conponent provides support for
devel opment of a regulatory franmework to govern
product and processing standards and harnonization
with MERCOSUR standards, by: (a) dissemnating and
enforcing these standards; (b) inmproving quality
controls and inspection of fresh fruits and produce

and (c) certifying genetic strains and phytosanitary
conditions and restocking with new varieties.

The mar ket i ng devel opnent conponent fi nances:
(a) trade promotion and nmarket information projects,
including trade fairs and trade mssions abroad;
(b) pilot projects in export mar ket s;
(c) preinvestnment studies to identify and develop
agroi ndustrial or conmercially viable projects for



CONSULTANTS:

submission to financial entities capable of expanding
export opportunities; and (d) financing of strategic
i nvestnments, through establishnent of a seed capital

fund (consisting entirely of | ocal count er part

resources) to attract private sector participation in
the financing of service centers (fruit and produce
collection and processi ng stations) or ot her
i ndustri al oper ati ons to i mprove post - har vest
handl i ng and marketing of the subsector's products.

Institutional strengthening will fund consultancies
and training prograns to strengthen t he program
executing agency and subexecuting entities.

For the technol ogi cal devel opnent conponent, private
t echni cal assi st ance conpani es, nongover nnent al
organi zations and private-sector experts in farmng
technol ogy, agroprocessing industries and business
adm nistration will be hired to provide assistance to
some 2,500 farmers in various production categories,
plus 40 operators of agroindustrial and narketing
enterpri ses.

Consultants will be hired under the quality-control
conponent to train professionals, producers and
private certification conpanies.

For the marketing devel opnent conponent, a private
sector contract wll be let for developnent of a
system to analyze and inprove the dissemnation of
trade and market information, using basic data from
existing information systenms in U uguay and abroad.

Speci alized technical firms wll be hired to help
with market information dissemnation (through
connection to data banks). A private sector export

service to handle trade aspects from point of origin
to destination and a private sector marketing agent
will be hired to help plan the pilot projects in
export markets. Private conpanies will be retained
in the followi ng phases: (a) initial identification
of pr oduct cat egori es with export potential ;

(b) exploration of mar ket s, opportunities and
clients; (c) supply contracts with producers;
(d) marketing oper ati ons (inporter/client);

(e) defining the operation (product, packagi ng, date,
volumes, etc.); (f) identification of the production
technol ogy and post-harvest handling requirenents;
(g) drawing up the schedule of shi pnents and
| ogistical arrangenents; (h) post-harvest handling

and shipnent; (i) reception of the product at
desti nati on, followed by consunmer testing; and
(j) evaluation and feedback. Specialized firms wll

be hired to identify and carry out 16 technical
studies in support of investnent decisions.



G00DS AND EQUI PMENT:

EXECUTI NG ACGENCY

Short-term consulting contracts will be let for the
i nstitutional -strengtheni ng conponent .

Fruit trees, plants, |l|aboratory equipnment, office
equi pnent and conputer equi prment will be procured.
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